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NNUAL   FftEETING. 


Office  Raleigh  &  Gaston  R.  R.  Company, 
Raleigh,  N.  C,  Oct.  2,  1884. 

The  thirty-fourth  annual  meeting  of  the  Stockholders  of 
the  Raleigh  and  Gaston  Railroad  Company  was  held  to-day 
at  the  office  of  the  Company  in  the  city  of  Raleigh. 

On  motion  of  JNO.  M.  ROBINSON,  President  of  the  Com- 
pany, Hon.  P.  C.  Cameron  was  called  to  the  Chair,  and  W. 
W.  VASS  and  J.  B.  Martin  appointed  Secretaries. 

The  report  of  the  Standing  Committee  on  Stock  and 
Proxies  being  called  for,  A.  M.  McPHEETERS,  Chairman, 
reported  as  follows : 

Capital  stock  of  the  Company 15 ,000  shares. 

Shares  represented  in  person 3>§79 

Shares  represented  by  proxy 8,577 

Total  shares  represented  in  meeting,  12,456 

A  majority  of  the  stock  being  represented  in  this  meet- 
ing, the  Chairman  announced  that  the  meeting  was  ready 
for  business. 

The  President  of  the  Company  read  the  annual  report  of 
the  President  and  Board  of  Directors,  and  the  report  of  the 
General  Superintendent,  and  of  the  Treasurer,  which,  on 
motion  of  Maj.  R.  S.  Tucker,  were  received  and  adopted. 

On  motion  of  Dr.  W.  J.  Hawkins,  the  by-laws  were 
amended,  increasing  the  President's  salary  to  $5,000  per 
annum. 

On  motion  of  Col.  Hinsdale,  the  Stockholders  proceeded 
to  ballot  for  a  President  for  the  next  ensuing  year — J.  B. 
BATCHELOR  and  W.  W.  VASS  acting  as  tellers — resulting  in 
the  unanimous  re-election  of  John  M.  Robinson,  Esq. 
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On  motion  of  R.  C.  Hoffman,  Esq.,  of  Baltimore,  it  was 
unanimously  adopted  to  amend  the  by-laws  increasing  the 
per  diem  of  Directors  from  $5.00  as  heretofore,  to  $10.00. 

On  motion  of  Col.  Hinsdale,  the  meeting  went  into  the 
election  of  six  Directors,  W.  W.  Vass  and  J.  B.  Batch- 
ELOR  acting  as  tellers,  who  subsequently  reported  the  elec- 
tion of  the  following  named  gentlemen  : 


P.  C.  Cameron 
W.  J.  Hawkins 
W.  W.  Chamberlaine 
Jos.  B.  Batchelor 
R.  S.  Tucker 
Walter  Clark 


received . 12,233  votes. 

12,233 

11,257 

12,233 

12,233 

12,233 


On  motion  of  Jos.  B.  Batchelor,  Esq.,  W.  W.  Vass 
and  A.  M.  McPheeters  were  continued  Committee  on 
Stock  and  Proxies. 

On  motion  of  Dr.  W.  J.  H    WKINS,  and  adopted: 

That  the  by-laws  be  so  amended  as  that  the  annual  meet- 
ings of  the  Company  hereafter  shall  be  held  on  the  second 
Thursday  in  November. 

On  motion  of  R.  T.  Gray,  Esq.,  the  meeting  adjourned 
sine  die. 

P.  C.  CAMERON, 
W.  W.  Vass,  Chairman. 

J.  B.   Martin, 

Secretaries. 
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President's  Report. 


Office  of  the  Raleigh  &  Gaston  R.  R.  Co., 
Raleigh,  N.  C,  October  ist,  1884. 

To  the  Stockholders  of  the  Raleigh  &  Gaston  R.  R.  Co.  : 

The  following  report  of  the  fiscal  year  ending  with  July 
31st,  1884,  is  respectfully  submitted  by  order  of  the  Di- 
rectors : 

The  Company's  receipts  have  been  as  follows: 

From  freight   -  -    .$321.59636 

Passengers , 81 ,267  97 

Mail 8,649  65 

Miscellaneous  sources  and  mileage 59,926  06 

Making  a  total  of ._  -$471,440  04 

The  Company's  expenditures  have  been 317,409  JJ 

Leaving  a  balance  of $1 54,030  27 

Included  in  this  statement  of  expenditures  for  the  year 
are  : 

The  cost  of  a  new  foundry $     8,979   I  , 

Of  three  new  locomotives 25>530  00 

Of  additional  shop  machinery  and  air  brakes 16,629  55 

Of  four  combination  sleeper  and  first-class  cars.      32,722   50 
Of  additional  box  and  flat  cars  and  pass.  cars..      20,752  65 

$104,613  84 

The  roadway  is  in  excellent  condition  and  is  being  daily 
improved  by  ballasting  and  drainage.     The  rock-crusher  re- 
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ferred  to  in  the  last  annual  report  has  contributed  much  to 
this  result.  Its  operations  have  been  successfully  carried  on 
during  the  year,  but  nevertheless  with  one  accident,  which  is 
mentioned^in  the  report  of  the  General  Superintendent. 

Four  hundred  and  seventy-five  tons  of  steel  rail  have  been 
laid,  the  cost  of  which  does  not  appear  in  the  Treasurer's 
statements,  as  it  was  paid  for  during  the  previous  year,  and 
its  cost  appears  in  his  statements  for  that  year. 

The  Company  have  added  to  their  equipment  during  the 
year,  three  first-class  locomotives,  four  combination  sleeping 
and  first-class  cars,  thirty-four  flat  cars,  and  have  improved 
the  efficiency  of  the  shops  by  building  a  new  foundry  and 
by  additions  to  shop  machinery. 

During  the  year  the  Company  have  added  to  their  invest- 
ment in  the  Raleigh  and  Augusta  Air  Line  Railroad  by  the 
purchase  of  seven  hundred  and  forty-seven  shares  of  stock. 

In  addition  to  the  accident  caused  by  operating  the  rock- 
crusher,  there  have  been  others,  causing  loss  of  life,  all  of 
which  are  reported  in  detail  by  the  General  Superintendent. 

The  financial  results  of  the  Company's  operations  for  this 
last  fiscal  year  do  not  materially  vary  from  those  of  the 
year  immediately  preceding  it  ;  for  although  the  Company 
enjoyed  a  larger  gross  revenue,  its  expenditure  was  increased 
and  its  net  revenue  is  about  the  same.  It  may,  however,  be 
stated,  that  the  Company  has  enjoyed  a  successful  business 
year  and  finds  itself  at  its  end  with  an  improved  property. 
The  General  Superintendent's  report  furnishes  all  informa- 
tion with  much  detail,  and  Stockholders  are  referred  to  it, 
as  well  as  to  the  Treasurer's  statements,  which  latter  fully 
exhibit  the  Company's  financial  condition,  and  its  receipts 
and  disbursements. 

Respectfully  submitted, 

JNO.  M.  ROBINSON, 

President. 


SUPERINTENDENT'S  I^EP©RT. 


RALEIGH  &  GASTON   RAILROAD  CO., 

OFFICE  OF  GENERAL  SUPERINTENDENT, 

Raleigh,  N.  C.,  September  ist,  1884. 

John  M.  Robinson,  Esq.,  President : 

SlR: — I  have  the  honor  to  submit  the  following  report  of 
the  operations  of  this  road  for  the  fiscal  year  ending  July 
31st,  1884: 

Receipts  have  been  as  follows : 

From  Freights $321,596  36 

Passengers 81,267  97 

U.  S.  Mail 8,64965 

Car  Mileage 57,64425 

Miscellaneous    ... . 2,281   81 

$471,440  04 

Expenses,  ordinary  and  extraordinary,  as  follows: 

Conducting  Transportation . $  88,997  37 

Maintenance  of  Way 57,3 10  85 

Machinery  Department L27,733  25 

Buildings  and  Repairs.. 11,707   13 

Personal  Damages 8,839  42 

Depot  Repairs . ...        1,211   63 

Miscellaneous,    including    Salaries, 

Insurance,  Attorney's  Fees,  &c._ .      21,610   12 

$317409  77 

Leaving  a  balance  of  profit $154,030  27 
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In  the  items  of  expenditures  will  be  found  the  following, 
which  may  not  properly  be  ealled  ordinary  expenses: 

New  Foundry... $     8,979  14 

Construction  of  Cars 20,752  65 

New  Machinery 42, 1 59  55 

New  Coaches 32,722  50 


1104,613  84 


During  the  year  there  has  been  laid  in  track  475  tons  of 
steel  rail,  purchased  last  year,  giving  now  in  all  70  miles  of 
steel  rail  and  27  miles  of  fish-bar  iron  rail. 

I  beg  to  suggest  that  the  grade  from  Gaston  station  to 
the  summit  be  laid  with  steel  rail  of  56  pounds  to  the  yard. 
The  heavy  grade  and  sharp  curve  renders  a  heavy  rail  nec- 
essary. 

The  track  is  in  very  good  condition,  and  we  will  be  able 
to  get  along  very  well  with  small  quantity  of  steel  rail  an- 
nually, though  I  am  strongly  tempted  to  recommend  the 
purchase  of  rail  no.v  for  the  next  year  or  two,  as  it  is  proba- 
bly lower  now  than  it  will  be  again.  I  have  my  doubts, 
however,  if  the  rails  are  really  good — will  they  make  a  first- 
class  steel  rail  for  $28.50  per  ton,  delivered  at  Baltimore? 

Seven  miles  of  track  has  been  ballasted  with  rock,  and 
about  three  miles  with  material  from  the  quarries,  composed 
of  earth  and  rock,  a  very  fair  ballast,  but  not  so  good  as 
the  rock.  We  coufidently  hope  to  do  much  better  with  the 
rock  ballast  the  coming  year,  as  the  work  is  now  better  un- 
derstood, and  vvhile  it  is  costly,  it  is  believed  to  be  economy 
to  use  it. 

There  has  been  put  in  track  during  the  year  44,827  cross- 
ties,  and  we  have  13,894  on  hand. 

There  has  been  used  9,618  cords  of  wood,  and  there  is  on 
hand  7,218  cords. 

There  has  been  put  in  five  Lorenz  Safety  Switches,  and, 
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as  soon  as  we  can  all  the  old  switches  will  be  replaced  with 
the  Safety  Switches. 

The  warehouses  at  Wake,  Franklinton,  Kittrell,  Hender 
son,  Warrenton,  Macon,  Littleton  and  Gaston,  the  section 
house  at  Midway  and  agent's  house  at  Warrenton,  have  been 
nicely  painted  and  put  in  good  order. 

At  Franklinton  a  cotton  platform  hasbeen  built  for  the  con- 
venience of  shippers.  Two  rooms  have  been  added  to  section 
house  at  Midway.  Three  large  water  tanks  have  been  erected 
at  Youngsville,  Franklinton  and  Ridgeway,  and  necessary 
repairs  made  to  Company's  house  at  Henderson. 

It  gives  me  pleasure  to  report  that  the  condition  of  the 
roadway  is  very  satisfactory. 

The  expense  of  the  Machinery  Department  has  been  un- 
usually heavy  this  year,  owing  to  heavy  expenditures  for 
locomotives,  shop  tools,  new  coaches,  cars,  &c. 

During  the  year  there  was  purchased  of  the  Baldwin  Lo- 
comotive Works  three  locomotives,  cylinders  16x24,  their 
numbers  being  9,  24  and  25.  They  have  enabled  u^  to  do 
the  transportation  much  more  saiisfactorily. 

The  American  steam  brake  has  been  put  on  one  of  our 
switching  engines,  and  the  Westinghouse  air  brake  on  en- 
gines Nos.  24  and  25,  and  on  seven  coaches.  Engine  No. 
17  has  been  supplied  with  new  cylinders,  which  were  pur- 
chased from  the  builders  of  the  engine. 

There  has  been  only  one  accident  which  damaged  an  en- 
gine. The  No.  22  was  thrown  from  the  track  by  a  misplaced 
switch.  She  was  so  damaged  as  to  lose  all  her  water,  and 
had  most  of  her  flues  burnt.     She  has  been  entirely  repaired. 

Ten  engines  have  been  overhauled,  and  we  have  in  the 
shops  now  only  two  for  repairs,  and  one  under  construction. 

The  Machine  Shop  is  now  better  equipped  than  it  has  ever 
been  before.  During  the  past  year  five  new  tools  have  been 
purchased,  two  engine  lathes,  one  26  and  one  42  inch  swing, 
one  axle  lathe,  one  54  inch  planer  and  one  drill  grinding 
machine. 
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An  extensive  addition  has  been  made  to  the  machine  shop. 
Anew  foundry  and  furnace,  65x75  feet,  has  been  added, 
in  which  it  is  intended  to  make  our  wheels  and  axles,  and 
do  much  ojher  work  which  we  have  been  unable  to  do  be- 
fore, and  we  hope  by  this  means  to  materially  reduce  our 
expenses.  A  much  needed  tool  room  has  also  been  added, 
31x44  feet.  The  necessity  for  this  has  been  long  felt — 
there  having  been  no  place  to  store  small  tools  and  extra 
finished  work  required  almost  daily  for  engines.  Sky-lights 
have  been  placed  in  roof  of  main  shop,  which  have  made  a 
wonderful  improvement,  enabling  the  men  to  see  during 
dark,  cloudy  days,  which  before  they  could  not  well  do. 
The  round  house  is  now  too  small,  and  we  have  been  obliged 
to  build  a  shed  on  the  north  side  of  it,  in  which  are  stalls  for 
four  engines. 

There  has  been  added  to  our  passenger  equipment  four 
new  combination  cars,  sleeper  and  thoroughfare,  built  by 
The  Harlan  &  Tl  ollingsworth  Co.,  Wilmington,  Del.  Two 
of  these  cars  have  been  leased  to  the  Carolina  Central  Rail- 
road Company.  We  have  in  course  of  construction  three 
coaches,  two  of  which  are  nearly  completed.  They  will 
compare  most  favorably  with  cars  built  in  Northern  shops, 
and  will  be  much  cheaper. 

There  has  been  added  to  our  freight  car  equipment  thirty- 
four  platform  cars,  and  ten  box  cars  have  been  built  to  sup- 
ply numbers  destroyed. 

A  locomotive  (No.  4)  and  a  coach  which  has  been  con- 
structed this  year  (a  combination  of  passenger  and  baggage) 
have  been  leased  to  the  Raleigh  and  Augusta  Air-Line  Rail- 
road Company  for  use  on  the  Gibson  branch. 

The  affairs  of  the  Machinery  Department  have  been  ably 
managed,  and  with  a  due  regard  to  economy,  and  while  the 
expenses  have  been  heavy  there  is  much  to  show  for  it. 

The  following  is  a  list  of  engines  and  cars  owned  by  the 
Company  : 
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25  Locomotives. 
7  First-class  Passenger  Cars. 

1  Sleeper. 

5  Combination  Cars. 

1 1   Second-class  Passenger  Cars. 

2  Passenger  and  Baggage  Cars,  combined. 
1   Officers'  Car. 

1    Pay  Car. 

6  Shanty  Cars. 

1 1   Old  Box  Cars,  used  as  shanties. 
370  Box  Cars. 
194  Flat  Cars. 

10  Gravel  Cars. 

4  Mail,  Baggage  and  Express  Cars. 
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12                      superintendent's  report. 

Below  please   find    table,  giving   the   number  of   engines 

owned  by  the  Company,  and  showing  size  and  condition  of 

each :      j* 

i—i  > 

s-' 
V    > 

c 

*j 

•""• 

4-i              <3J 

•a-*  *  r* 

*J    t/ 

3 

No.  of 
comol 

0  «*-  -a 

£  °.S 

•-      x 
Q     cj 

bJD  0 

PRESENT   CONDITION. 

I 

11x24 

48" 

20 

I87O 

Condemned. 

2 

16x24 

43 

32 

1883 

Good. 

2 

16  x  24 

54 

32 

I878 

Good. 

4 

1 1  x  24 

60 

20 

1872 

Running. 

5 

1 1  x  ~4 

54 

20 

1877 

In  Shops. 

6 

16  x  24 

54 

32 

1879 

Good. 

7 

13x24 

60 

22 

1854 

Fair. 

8 

15x24 

54 

26 

1872 

Good. 

9 

1 6  x  24 

54 

32 

1883 

Good. 

IO 

14x24 

60 

25 

1874 

Good. 

1 1 

13x24 

60 

22 

1859 

Running. 

12        15X24 

54 

26 

I867 

Fair. 

13 

15x24 

54 

26 

I87O 

Good. 

H 

1  5  x  24 

54 

2 

1872 

Good. 

15 

15x24 

54 

27 

l872 

Good. 

16 

15x24 

60 

26 

1868 

Good. 

17 

14  x  24 

54 

25 

I869 

In  Shops. 

18 

16  x  24 

54 

32 

I879 

Good. 

19 

16x24 

54 

32 

I87 

Good. 

20 

16x24 

54 

32 

I88O 

Fair. 

21 

16  x  24 

54 

32 

I88O 

Fair. 

22 

16  x  24 

54 

32 

l88l 

Good. 

23 

16  x  24 

54 

32 

l88l 

Good. 

24 

16x24 

54 

32 

I883 

Good. 

25 

16x24 

54 

32 

1883 

Good. 

We  have  received  notice  from  the  Post  Office  Department 

that  the  mail  pay  of  this  road  would  be  $9,865.02  after  July 

1st,  1884,  being  an  increase  of  about  $3,865.00. 

The  prospects  for  good  crops  give  us  the  hope  that  the 

receipts  for  the  coming  year  will  be  far  greater  than  for  the 
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year  just  ended,  and  I  hope  you  will  see  your  way  to  assist 
building  branch  roads  in  such  directions  as  will  be  of  great 
advantage  to  the  road  as  feeders. 

I  regret  that  we  have  not  been  entirely  exempt  from  acci- 
dent. The  most  serious  in  its  consequences  was  the  explo- 
sion of  dynamite  at  the  quarry  near  Franklinton,  caused  by 
carelessness  of  some  of  the  hands  employed  to  quarry  stone. 
The  explosion  took  place  on  April  10th,  causing  the  death 
of  two  negro  men,  and  the  serious  wounding  of  another. 
On  February  9th,  the  mail  train  bound  north  ran  over  and 
killed  a  negro  man  near  Littleton.  He  was  in  possession  of 
all  his  faculties,  and  was  walking  toward  the  train  in  mid- 
day, and  yet  did  not  attempt  to  leave  the  track  until  the 
moment  the  engine  struck  him.  No  one  was  to  blame  but 
himself.  October  6th,  a  negro  man  was  knocked  from  the 
track  near  Weldon  and  severely  hurt.  The  Company  had 
him  cared  for  a  long  time,  and  at  considerable  expense, 
though  in  no  wise  to  blame  ;  but  I  have  found  that  when 
poor  people  who  cannot  provide  for  themselves  are  injured, 
if  the  Company  does  not  take  care  of  them  they  go  uncared 
for. 

It  gives  me  pleasure  to  commend   to  your  favorable  con- 
sideration the  officers   and   employees,  who  have  faithfully 
performed  the  duties  assigned  to  them. 
Respectfully  submitted, 

JOHN  C.  WINDER, 
General  Superintendent. 
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STATEMENT  OF  THE  FINANCIAL  CONDITION  OF  THE 

FISCAL  YEAR 

Resources. 


Cost  of  Road,  engines  and  property, 

Investments,  (increased  $4,738.50) 

Bills  Receivable,  (increased  $40,000.00) 

Stores, 

Debts  due  by  other  Companies,  &c,  per  ledger  account, 
Cash  on  deposit, 


1,500,000  00 
1,693.565  08 
91,000  00 
18,876  75 
36,945  98 
36,333  09 


$  3,376,720  90 
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RALEIGH  AND  GASTON  RAIL  ROAD  COMPANY,  FOR  THE 
ENDING  JULY   31,   1884. 

Liabilities. 


Capital  stock  of  Company, 

Mortgage  bonds,  due  January,  1898, 

Bills  payable, _ . 

Debts  due  to  other  Companies,  per  ledger  account, 

Profit  and  Loss,  July  31,  1883, 


Profits  of  transportation,  year  ending  July   31 
1884: 

Receipts, $471,440  04 

Expenditures, 317,409  77 

$    154,030  27 

Interest  on  Investments  in  stock  : 
Ral.  &.   Aug.  Air-Line 

R.  R.  Co., .$10,000  00 

R.  &  G.    R.   R.    Co., 

Oct.,  83,  Dividend,.     5,364  00 
Old  accounts  closed,..  95  47        15.459  47 


$   169,489  74 
Deduct  paid  interest   on    Mortgage 
Bonds, 
January   and   July, 

1884, .$80,000  00 

Interest,  &c, 27  04        80,027  04 


Net  Revenue, 

Dividend,  October,  1883,. 


89,462  70 
45,000  00 


Surplus, 

Profit  and  Loss,. 


$  824,475  07 


$    44,462  70 


1,500,000  00 

1,000,000  00 

6,400  00 

1.383  13 


868,937  77 


$  3,376,720  90 


VV.    W.   VASS,    Tieasurer. 
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ANNUAL  STATEMENT  OF  THE  RECEIPTS  AND  DISBURSE- 
MENTS QF  RALEIGH  &  GASTON*  RAIL  ROAD  COMPANY, 
FROM  AUGUST  i,   1883,   TO  JULY  31,   18S4,  INCLUSIVE. 


Receipts. 

Cash,  July  31,  1883, 

Transportation  Earnings  for  the  Year : 

Freight, 

Passengers,  _ 

Mail, 

Mileage,  _. 

Miscellaneous, .. 

Miscellaneous  Receipts : 

Interest  on  investments,  in  part  of  arrearage  in 
terest  on  preferred  stock  in  R.  &  A.  A.  L 
R.  R.,__ 

R.  &  G.  stock,  October,  1883,  dividend, 

Old  accounts,   &c. , 

Store  supplies  decreased, 

Total, 

Disbursements. 

Transportation  and  current  expenses, 

Dividend  of  October,  18S3, 

Interest  on  mortgage  bonds,  January  and  July,  1S84 

Investments  increased, 

Debts  due  Company — (increased), 

Bills  payable,  reduced, 

Cash  on  hand,  July  31,  1884, 


$   321,59°  36 

81,267  97 

8,649  °5 

57.644  25 

2,281  81 


$     40,532  74 


10,000  00 

5,364  00 

6S  43 


317,409  77 
45,000  00 
80,000  00 
4,738  50 
10,058  73 
40,000  00 

36,333  09 


471,440  04 


15,432  43 
6,134  88 


$   533,540  09 


$   533,540  09 


W.  W.  VASS,  Treasurer. 
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TREASURER  S   REPORT. 
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STATEMENT  OF  TRANSPORTATION  AND  CURRENT  EXPENSES 
OF  RALEIGH  &  GASTON  RAIL  ROAD  COMPANY,  FROM  AU- 
GUST 1,   1883,  TO  JULY  31,   1884,  INCLUSIVE. 


For  Salaries  : 

Embracing  compensation  of  President,  General  Superinten- 
dent, Treasurer,  Auditors,  Passenger  Agent,  Master  of 
Machinery,  Road  Master,  Store-Keeper  and  Supervisor  of 
accounts, 


Conducting  Transportation  : 

Embracing  cost  of  conductors  and  train  hands,  engineers, 
firemen,  wipers,  &c,  fuel,  agents  and  laborers  at  depots, 
clerks,  agencies  and  miscellaneous, 


Maintenance  Road  and  Bridges  : 

Embracing  cost  of  superintendence,  of  roadway  labor,  sub- 
sistence of  laborers,  ties,  repair  of  bridges  and  culverts, 
steel  rails — in  excess  of  sales  old  rails,  and  miscellaneous, 

Machinery  and  Shop  Department  : 

Embracing  cost  of  repairs  of  engines,  construction  and  re- 
pairs of  cars,  and  cost  of  material,  oil  and  varnish,  cost  of 
locomotives  and  coaches  purchased,  rolling  stock  purchased, 
and  miscellaneous, 


Sundries  : 


Embracing  cost  of  buildings  and  repairs,  insurance,  attor- 
ney's fees  and  court  costs,  office  expenses,  incidental  ex- 
penses, personal  damages,  merchandise  lost  and  miscella- 
neous,   


Total, 


$      13,266  97 


.997  37 


57,3io  85 


127,733  25 


30,101  33 


$   317,409  77 


W.   W.  VASS,    Treasurer. 


~r 


